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1. Executive Summary 

Haiti continues to rebuild and re-grow despite the numerous political and natural disasters. While 

the physical needs are being repaired, the need for mental health support is critical at this time.  

Currently, Haiti does not have a national mental health plan and mental healthcare is not included in 

the nation’s official healthcare policies (WHO, 2011).  In addition to the lack of national policy, 

there is also a great paucity of mental health workers including psychiatrists, psychologists, and other 

mental health providers making access for the majority of the population of Haiti nearly impossible. 

Less than 1% of the country’s health budget is spent on mental health services, and this money is 

primarily used to run two mental hospitals despite WHO’s advice to countries world-wide to move 

away from this type of institutionalized care that is often associated with poor health outcomes and 

human rights violations (WHO, 2013).  

 "Espere" is the Creole word for "Hope" and each of our objectives aim to increase hope and 

strengthen mental health as our staff, volunteers, and beneficiaries work together to manage 

individual and community challenges.  Our goals are in line with the World Health Organization 

Mental Health Action Plan 2013-2020 as we work to increase access to mental health services 

through community psychosocial interventions and training.  

Since Espere opened its doors in 2014, we have made a significant start in providing mental health 

support to the Port-au-Prince community. Focusing specifically on mental health services and 

education we have already helped local hospitals, schools, orphanages, individuals, families, and 

organizations with their specific mental health challenges and have trained over 30 individuals in 

mental health theory and skills. These projects have already shown great success and the demand for 

services is growing faster than our current resources can meet.  Espere will only be able to grow and 

improve the lives of individuals, communities, and the country with proper funding that will ensure 

the continuation and development of the mental health services we provide to those who need it 

throughout the country.   

Here you will see details of the organization including the specific projects and programs, as well as 

details of achievements within the past year and objectives for the following year.  

2. Organizational Information 

2.1 Vision and Mission 

Vision:  Finding hope, strength, and peace of mind.  

Mission:  Dedicated to strengthening the mental health and well-being of individuals, families, and 

communities in Haiti through counseling, advocacy, and education. 
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2.2 Goals and Objectives 

 

Goal 1:  Provide counseling services and mental health support in local communities. 

 Objective 1:  For the calendar year 2015, there will be a 35% increase in individuals receiving 
counseling services 

o This will be measured through number of participants 

 Objective 2:  For the calendar year 2015, there will be a 20% increase in types of counseling 
services 

o This will be measured through numbers of counseling programs, groups, and mobile 
mental health clinics 

 

Goal 2:  Provide psychosocial support and advocacy for children with special needs and 

their families in the community 

 Objective 1:  For the calendar year 2015, there will be a 20% increase in families participating 
in the special needs program 

o This will be measured through the number of participants 

 Objective 2:  For the calendar year 2015, there will be a 20% increase in types of special 
needs services 

o This will be measured through the number of services and number of families 
participating in the Children’s Activity and Inclusion Group 

 

Goal 3:  Provide mental health education to individuals to communities throughout Haiti. 

 Objective 1:  For the calendar year 2015, there will be a 30% increase in participants in the 
two certificate programs 

o This will be measured through number of participants 

 Objective 2:  For the calendar year 2015, there will be a 20% increase of community mental 
health seminars and trainings 

o This will be measured through number of seminars and trainings, and number of 
participants 

 

Goal 4:  Increase awareness and involvement with Espere throughout the world 

o Objective 1:  For the calendar year 2015, there will be a 15% increase in involvement with 
Espere advocacy campaigns. 

o This will be measured through number of participants, key informants, website 
activity, number of sponsors and partnerships, and funds raised. 
 

Goal 5:  Provide a work environment that promotes staff well-being 

o Objective 1:  For the calendar year 2015, there will be a decrease in staff burnout by 25%. 
o This will be measured using the Maslach Burnout Inventory 

o Objective 2:  For the calendar year 2015, there will be an increase of 30% in staff retention. 
o This will be measured using the Job Satisfaction Survey 

 



ESPERE COMMUNITY COUNSELING CENTER: ANNUAL REVIEW     2014-2015  4 

2.3  Legal Status 

Espere Community Counseling Center works in partnership with Soulaje Lespri Moun (SLM). SLM 

is a grass-roots project that does psychology and social work-related applied research in order to 

improve psychosocial interventions based on evidence-based practice.  Some of their projects 

include working with internally displaced persons following the 2010 earthquake in Port-au-Prince 

and providing emergency mental health and disaster preparedness training to disaster-prone areas in 

the greater Port-au-Prince region. 

SLM with Espere Community Counseling Center is a non-profit organization registered with the 

Haitian Government (registration/license number STE-21327).  

3. Overview of Services and Programs 

3.1  Introduction 

Espere Community Counseling Center is built on three pillars. All have the same overall goal of 

improving mental health and social care in community-based settings which are directly in line with 

the WHO 2013-2020 Mental Health Action Plan to provide mental health care at the community 

level (WHO, 2013) . Each individual project contributes to this overall objective by focusing on 

different areas of community mental health and by offering different but complementing services. 

These pillars are: counseling services, community outreach (including a project for children with 

special needs and developmental disabilities), and mental health training and education.   

3.2 Counseling Services 

Espere’s counseling services centers on promoting good mental health and preventing and treating 

mental health problems.  Addressing mental health is critical for the overall well-being of society 

because it impacts every aspect of a community, including, and not limited to employment, housing, 

crime, child welfare, and general healthcare.  People who are suffering from mental disorders 

including depression, anxiety, trauma, neurological problems, and substance use place a major 

burden on the socioeconomic stability of a community, and the stigma, lack of resources, and 

inaccessibility to treatment make it nearly impossible for people throughout Haiti to receive the 

support for these conditions (WHO mhGAP, 2010; WHO 2013).   

All of our services are offered in Creole or English, depending on the need of the client.  We work 

with people from age 5 to adult and specialize in trauma, abuse, depression and anxiety disorders, 

traumatic grief, and other life adjustment challenges.  We also work to promote behaviors to 

improve and teach strategies to prevent mental health problems.  Each client is charged a minimal 

consultation fee and per-session fee at 500 HTG and 250 HTG respectively.  Espere reserves the 

right to adjust this fee on a sliding scale depending on the individual economic circumstances of the 

client. If a person displays symptoms of acute psychosis or other disorders beyond our scope of 
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practice, we offer referrals and assist the person and his/her family in accessing the appropriate 

psychiatric and psychological practitioners that specialize in severe psychotic disorders.  

 

The structure of Espere’s Counseling Services follows the proposed mental health support 

guidelines in the WHO Mental Health Action Plan by expanding coverage, providing integrated and 

responsive care, targeting communities affected by humanitarian emergencies and other vulnerable 

groups, and increasing the number of workers who can address the mental health needs of a 

community (WHO 2013).  

1. Expanded mental health coverage 

 Provide options for service locations including: 
o Traditional counseling office setting 
o Onsite locations at hospitals, orphanages, schools, churches, community centers 
o Mobile Mental Health Clinics that bring trained mental health directly to a 

community to provide psychosocial interventions. 
 

2. Integrated and responsive care 

 Provide needs assessment of general economic, social, education, and health conditions 

 Provide referrals to social services for housing, employment, food, and education support 

 Promote behaviors that improve both physical and mental health 

 Provide a social worker or other mental health worker to act as a case manager in order to 
assist the person in finding the needed supports. 
 

 3. Target vulnerable groups including emergency survivors 

 Provide psychosocial support in communities affected by humanitarian emergencies 

 Provide mental health emergency preparedness training to disaster-prone communities 

 Provide counseling and psychosocial services at low- to no-cost in order to reach people and 
communities that could not otherwise afford mental healthcare 

 Provide counseling services specifically aimed at helping children and adults who have 
experienced abuse, neglect, and other forms of discrimination and human rights violations. 
 

4. Increase Mental Healthcare Workforce 

 Provide training and supervision to lay mental health workers on basic psychosocial 
interventions to assist people in their own communities. 

 Provide training to existing health workers to increase their understanding, diagnostic skills, 
and treatment options for mental health disorders. 

 

3.3 Outreach Programming 

The Children's Special Needs Community Outreach Program aims to assist, support, teach and 

guide children with special needs and their families. Special needs includes Autistic Spectrum 

Disorders, Cerebral Palsy, learning disabilities and more general developmental disorders. The 

primary goals of the program are to: support children's physical development; improve the mental 

health of children and their families; promote community inclusion of children with disabilities and 

increase awareness and knowledge of special needs through education and training.  
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The framework for this program is based on the Community-Based Rehabilitation (CBR) model 

outlined by the World Health Organization (WHO). The model focuses on low income countries 

and outlines strategies, using local resources, to meet "the needs of people with disabilities, ensuring 

their participation and inclusion in society and enhancing their quality of life" (WHO, 2010). 

The program is divided into two elements, each with specific objectives:  

1. Individual outreach and support 

 Provide  a needs assessment and evaluation of children with developmental disabilities 

 Promote the physical development of children with disabilities 

 Provide support accessing physical and speech therapy, education programs, food and 
nutrition programming, disability equipment and other services as needed for the child and 
their family 

 Provide psychology and counseling support for the child and their family 

 Provide support with financial sponsorship programs end employment programs (where 
possible) 

 Provide person-centered care and support for the child and their families 

 Provide behavioral support  and management 

 Promote community inclusion for children with disabilities 

2. Children's Activity and Inclusion Group with Carer's Support Group 

 Provide a community activity and support group for children with special needs and their 
families 

 Provide recreational and education activities for children with special needs (including, music 
and art) 

 Provide psychology based support and education to parents/caregivers through a "Carers 
Support Group" 

 Provide ad-hoc services and training on therapy and support techniques for parents and 
carers 

 Provide "siblings groups" during school holidays  

 Encourage community trips and activities 

Note: This program has not yet begun due to limited funding. The projected start date is July 

2015 (see details below).  

The program also offers support to orphanages who care for children with special needs by offering 

mental health support and intervention or behaviour management plans. Where the needs of the 

child or family is beyond the scope of the program we refer to other specialist services and mental 

health professionals in the area.  

We also aim to increase the mental health workforce by providing training and supervision to lay 

mental health workers on basic psychosocial interventions to assist children and their families in 

their own communities. Also, to provide training to existing health workers to increase their 
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understanding, knowledge and skill set when working with children with special needs and their 

families.  

3.4 Mental Health Training 

We offer both staff and organizational training as well as a three month mental health and social care 

training program for current and prospective mental health workers.  

1. Staff and organizational training 

Espere offers training that meets the needs of organizations and groups working within the mental 

health field in the Port-au-Prince area. Each presentation provides a background on the importance 

of mental health in addition to specific mental health and social care topics that are relevant to the 

group or organization. Examples include: Developmental disorders in children; Trauma; Autistic 

Spectrum Disorders; Women's health; Mental health in the classroom and Psychological first aid.   

Organizations pay a small fee to cover the cost of resources and transport to the organization or 

training site. Fees are based on the number of straining participants and the length of the training 

($1=46.7 HTG correct January 2015).  

 1-10 participants: 1500 htg /day  (750 htg/ ½ day) 

 11-20 participants: 2000 htg/day (1000 htg/ ½ day) 

 21-30 participant : 2500 htg/day (1250 htg/ ½ day) 

 30+ participants:  3000 htg/day (1500 htg / ½ day 

2. Mental Health and Social Care Training Program 

Espere provides certificate training programs for prospective and current mental health workers and 

helps them connect with orphanages, schools, health clinics, and other social service organizations 

to practice the skills and theories they learn through these certificate programs. 

Our “Mental Health and Social Care” training course aims to offer theory and practical skills on 

basic mental health and social care topics including: Introduction to Mental Health; Developmental 

Psychology; Learning and Developmental Disabilities; Children's Mental Health; and Trauma and 

Self-Care for Social Services Workers. The second course entitled “Advanced Mental Health and 

Social Care” expands on these topics and also introduces training on: Counseling Skills; Women's 

Health; Gender-Based Violence; Psychosocial Support with People with Chronic Illness Including 

HIV/AIDS; and Disaster Mental Health and Psychological First Aid.  

Each certificate program is at a cost of $75 USD per student for the three-month course. See below 

for details on how income from training services is put back into the program to ensure 

sustainability.   
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4. Organizational Chart 

4.1 Organizational and management structure  

Over the past 12 months, as Espere has become operational there have been a number of new staff 

and volunteers in addition to the two project directors. The structure of the organization is shown 

below.    

Organizational Structure 

 

 

 

 

 

 

 

4.2 Staff roles 

In 2014 Espere recruited and trained 7 trained mental health workers, an office administrator, a 

marketing coordinator, and several volunteers who work on our various community-based projects. 

The roles and responsibilities of each staff member are indicated below:  

Director of Clinical Services  Oversee and manage the clinical services including individual and group counseling 
 Supervise and facilitate training staff and volunteers 
 Manage Espere and clinical services finances and administration 
 Design curriculum and teach in the mental health training program 

Director of Outreach Programs  Oversee and manage the outreach program 
 Supervise and facilitate training staff and volunteers 
 Manage Espere and outreach finances and administration 
 Design curriculum and teach in the mental health training program 

Mental Health Workers  Provide counseling services or outreach support (depending on area of expertise, mental 
health workers are assigned to either clinical services or outreach programs) 

 Facilitate community mental health training and seminars 

 Attend staff meetings 

 Contribute to project development 

 Engage in regular staff training and supervision 

CEO (Erika Childs, M.A., 

M.Ed) 

Director of Community 

Outreach Programs (Keely 

Brookes, M.Sc.) 

Director of Clinical Services 

(Erika Childs, M.A., M.Ed.) 

Mental Health 

Workers 

Office 

Administrator 

Marketing       

Coordinator 

Volunteers 
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Office Administrator  Manage the daily running of the office 

 Communicate with current and prospective students/clients/partnering organizations 

 Assist directors with management of finance and basic accounting 

Marketing Coordinator  Promotion of Espere projects 

 Communications 

Volunteers  Assist mental health workers and program directors with any of the Espere projects as 
needed  

 

All members of the Espere team are unpaid. Where possible, mental health workers and volunteers 

receive travel reimbursements when working in the community.  

All staff had initial training and engage in continued training and supervision from the project 

directors. All staff also attend and contribute to staff meetings. The primary objectives of staff 

meetings is to review the projects and up-date on progress, problem solve any issues or challenges 

that have risen, participate in program development tasks for upcoming projects, and have group 

supervision.  

5. Program Development and Future Objectives 

5.1 General development 

Key achievements in 2014 

 Program planning and development started early in 2014.  

 Initial months from January onwards were spent on fundraising, project design, staff 

recruitment and staff training.  

 The Espere office space was rented in May with a further three months spent on office-set-

up and continued fundraising to support the project.  

 The projects officially started in August 2014 and have grown considerably in the latter part 

of year. 

 Below is a summary of the program development and key achievements for the 2014-2015 

period, as well as future projections and goals for the upcoming year.  

 For a financial breakdown of the year and a budget for the upcoming year see Section 5.  

Action Plan for 2015 

 Secure funding and donations for continued growth and development (see Section 5 for 

proposed budget) 

 Continue to build on each of the individual projects (see below) 

 Obtain NGO status within the US and register with the Charity Commission in the UK 

(ensure tax-deductible donations) 
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5.2 Counseling Services 

Key achievements in 2014 

 Counseling services at Espere officially began in August 2014. From August 2014 to the end 

of December 2014 the counseling program has worked with over 100 people in both long-

term and short-term services. 

 Four of Espere’s mental health workers worked specifically on the counseling team 

providing group and individual psychosocial support under the direction and supervision of 

the clinical director. 

 The counseling program provided trauma counseling services to over forty people at 

OFATMA hospital from August to December 2014.  Patients in the trauma ward received 

individual long- or short-term psychosocial support on managing trauma and PTSD 

symptoms and adjusting to life after serious injury or sickness that resulted in loss of 

mobility, amputations, and other physical and mental changes.  

 Children at a local orphanage participated in individual and group counseling addressing 

trauma, grief, and transitions. 

 Four adults and one child received individual counseling in the traditional office setting. 

Action Plan for 2015 

 Secure funding to continue and expand projects in the following areas: (see budget in 

Section 5) 

o Provide mobile mental health clinics to rural and urban areas throughout Haiti 

o Build a mental health resource library for mental health workers to increase access to 

evidence-based interventions and materials 

o Build a mobile child therapy kit with evidence-based intervention materials and 

supplies 

 Begin a mobile mental health clinic that provides short-term psychosocial support to areas 

that have limited mental healthcare access.   

o 3 clinic days are scheduled for three disaster-prone communities in the greater Port-

au-Prince area in January 2015. 

 Increase marketing of counseling services and programs 

 Recruit and train more mental health workers and volunteers for the counseling team 

 Build partnerships and increase collaboration with other individuals and organizations 

offering mental health services 

 Build partnerships with hospitals, schools, orphanages, nutrition programs, and other social 

service organizations to increase mental healthcare access for those they work with. 
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5.3. Outreach Programming 

Key achievements in 2014 

 The program was officially launched in August 2014. From August 2014 to the end of 

December 2014 the outreach program enrolled 5 children all from the Port-au-Prince area 

(all families were enrolled through referrals). 

o Note: There are 4 children in 3 families living in their family home in the community 

(2 are twins) and one child lives in a special needs orphanage after being placed there 

from the general hospital. 

 The children's special needs include cerebral palsy, autistic spectrum disorders and general 

development disorder (chromosomal).  

 Two of the mental health workers work specifically on the outreach program. Each family is 

allocated a mental health worker on being enrolled in the program. All mental health 

workers are then overseen and supervised by the Director of Outreach Programming.  

 Based on needs assessments with all children and their families, during the year, the program 

has provided support in: 

o Enrolling 3 children with physical disabilities in regular physical therapy 

o Enrolling 1 child in full time education for the year 2014-2015 

o Providing nutrition programming to two families (where the children were 

underweight) 

o  Providing 2 children with new supportive beds 

o Providing 3 children with new wheelchairs and disability support equipment 

o Providing behavioral support for one autistic child and her caregiver in the 

orphanage 

o Providing medication and support in accessing medical services 

o Providing solar lights to one family (who previously had no source of electricity) 

o Providing 1 family with employment support (including a new sewing machine and 

business development help) 

o Providing community activities - including a beach trip (in association with a local 

organization, Hope Home).  

 The program also worked with other local organizations to provide Christmas gifts to 

families in the program (as well as an additional 150 children in a supporting organization 

COFADEM).  

 All children in the program receive monthly sponsorships from private sponsors to cover 

the basic support costs mentioned above, including access to therapy, nutritional 

programming, medication and disability resources and equipment. Additional donations have 

been received to cover emergency medical costs and other needs such beds.  

 The program has also built connections with other organizations that offer specific services 

such as physical therapy and disability equipment.  
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Action Plan for 2015 

 Secure funding to continue and expand projects in the following areas: (see budget in 

Section 5) 

o Open the outreach program to more children and families in community (this would 

enable the program to accept more referrals) 

 Secure private sponsorships for children enrolled 

o Provide increased medical care to families in the program 

o Improve community, recreational and educational based activities for children with 

special needs 

o Begin the 'Children's Activity and Inclusion Group with Carer's Support Group' to 

provide recreational and educational activities to special needs children in the 

community and psychological support for parents or caregivers of children with 

special needs (see Section 2 for objectives) 

 Increase marketing of outreach services and programs (within the Port-au-Prince area) 

 Recruit and train more mental health workers and volunteers for the outreach program 

 Build partnerships with other organizations offering support and services to special needs 

children in the area  

5.4 Mental Health Training 

Key achievements in 2014 

 The mental health and social care training program curriculum was designed and finalized to 

address the most common mental health needs specific to the area.  

 The first session began in October 2014 - 22 people completed this session (included 

medical professionals, orphanage staff, training social workers and other community 

members) 

 25 people have enrolled for the next session starting in January 2015.  

 Staff training was delivered to 1 large organization (which specializes in orphanage care for 

children and adults with special needs) 

 Staff participated in a Research and Counseling seminar at Universite d'Etat d'Haiti, Faculte 

D'Ethnologie 

 A mental health seminar was given to adolescent girls who are survivors of abuse and other 

human rights violations as they worked as Restaveks, or unpaid child servants. 

 A 3-day emergency mental health and disaster preparedness training was delivered in 

partnership with SLM to three different communities that are at high-risk for humanitarian 

emergencies.   

 A three week mental health radio seminar was completed by Director of Clinical Services 

 Secured trainings for early 2015 - including, a Mental Health and Motivation seminar  
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Action Plan for 2015 

 Secure funding to enable further mental health training and education in the community 

 Offer more mental health and social care training sessions (scheduled to begin each January, 

April, July and October) 

 Participate in additional radio programs to promote mental health awareness 

 Promote and deliver more internal organizational staff trainings 

 Formalize training manuals 

 Train mental health workers to deliver community trainings 

 Start the free mental health seminars within the community (designed and due to start 

January 2015) 

6. Financial Overview  

6.1 Financial review for 2014-2015 

Breakdown for 2014-2015 

Incomings (after transaction fees) USD 

Fundraising events & Donations 7375 

Children's sponsorships & Donations 2950 

SLM office rental for 3 months 1000 

Total 11325 

  

Outgoings  

Rent for office space 3000 

Start up costs (including office furniture, electricity and water 
equipment) & Utilities and Internet for one year 

5565 

Website 100 

Outreach program* 2950 

Total 11615 

  

Incomings - Outgoings -290 

*Donations to the outreach program include monthly sponsorships for 4 children, an educational 

sponsorship for 1 child and extra donations made specifically for medical care and resources (except 

for $260 which is in a general reserve fund for medical emergencies or community based activities) 
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6.2 Budget and projections for 2015-2016  

Proposed Budget for 2015-2016 

Espere General USD 

Rent (due May 2015) 3000 

Internet (for 12 months) 1000 

Utilities (including electricity, trash, water) 500 

Mental Health Training   

Certificate Program resources (including printing costs) 800 

Translation services 500 

Transport for community training sessions (inc. free mental health 
seminars) 

500 

Clinical Services   

Mobile Mental Health Clinic (Transport, supplies) 1000 

Mental Health Worker/Volunteer Expense 1000 

Mental Health Resource Library 300 

Mobile Child Therapy Kit 200 

Outreach Programs   

Children's Activity and Inclusion Group - Resources and Set-up costs 600 

Mental Health Worker/Volunteer expenses 1000 

Community activities (inc. transport and food) 1000 

Reserve fund (inc. Emergency medical care and resources) 600 

Total 12000 

  

Private sponsorships (for Outreach Programming)   

$80 per month for each child receiving individual outreach support (typically 
includes, access to therapy, regular medication needs, nutrition programming and 
mental health services) 

$40 per month for each child to attend Activity and Inclusion Group (includes 
recreational and educational activities as well as a snack and transport to group)  

 

Espere uses all of its project income from both direct services and training services to cover 

outgoing costs such as mental health worker and volunteer expenses and transport. This is calculated 

based on a percentage basis. Below is a breakdown of how this is used:  

Breakdown of Espere Project Incomings 

Training Services % 

Translation expenses 15 

Office administrator expenses 20 

Mental health worker expenses 50 

Resources and materials 15 

Direct Services % 

Mental health worker expenses 50 

Espere overheads and resources 50 
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7. Call to action 

Espere Community Counseling Center continues to provide mental health services to the Port-au-

Prince community. Our objective to improve the mental health of the community through 

counseling services, community outreach programs and education is well under-way but in order for 

this to continue we require additional funding.  

Donations enables us to:  

 Provide counseling services to individuals, groups, adults and children, in a safe, comfortable 

environment where they have access to therapeutic resources and materials 

 Provide support to children with special needs - including access to the services they 

desperately need (like therapy, nutrition programs, medical care) and to buy the resources for 

the new community activity and inclusion group for special needs children - a place for 

children and parents/caregivers to do activities and get support, training and education. 

 Provide materials and supplies that reflect the most current advancements in mental health 

education, training and practice. 
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Appendix 

Resumes of Directors 

  

ERIKA A. CHILDS 

Petion-ville, Haiti| +509-3469-2725 | erikachilds@gmail.com 
 

 
EDUCATION 
 
University of Denver                   Denver, CO, 2011-2013 

M.A.  International Disaster Psychology                        
 

University of Nevada, Las Vegas             Las Vegas, NV, 2006-2008 

M.Ed.  Curriculum and Instruction                        
 

Brigham Young University                      Provo, UT, 1999-2002 

B.S. Psychology                          
Minor: Music 

 
 
PROFESSIONAL EXPERIENCE 
 
Espere Community Mental Health Center      Petionville, Haiti, 2014-present 
Founder, Director of Clinical Services              

· Manage the organization’s operations and finances 

· Train and supervise staff in mental health and psychosocial care 

· Conduct individual and group counseling  

· Give seminars and teach certificate classes on mental health 

 
 
Socio Digital Research Group      Thomassin, Haiti, 2014-present 
Researcher                         

· Perform descriptive and comparative data analysis for commissioned research reports  
        from  local and international organizations  

· Write and edit research reports 

 
Soulaje Lespri Moun Research Group         Port-au-Prince, Haiti, 2014-present 
Country Consultant                         

· Guide research team on implementing culturally-sensitive research strategies research 
project funded by an ELRHA grant. 

· Write a disaster mental health and emergency preparedness training curriculum 

 
 
ETS Student Health and Wellness Center                    Petionville, Haiti, 2013-2014 

Director                   

· Managed the university mental health and wellbeing program 

· Conducted individual and group counseling 

· Supervised student interns in group counseling skills 
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Enstiti Travay Sosyal ak Syans Sosyal (ETS)                    Petionville, Haiti, 2013-2014 

University Instructor                 

· Taught psychology, social work, and research methods classes 

· Designed curriculum for the psychology department 

· Mentored students in research and clinical projects 
 
 

Judi’s House                     Denver, CO, 2012-2013 

Grief Counselor Intern                   
· Facilitated trauma-focused grief support groups for children and adults 

· Provided individual trauma-focused grief counseling 

 
 
University of Denver                   Denver, CO, 2012-2013 

Graduate Teaching Assistant          

· Assisted the department chairperson with administrative duties  
· Collaborated with staff, students, and alumni on department events  

· Supervised a student-facilitated psychoeducation group for refugee families 

         
 
W.I.S.E., Inc.             Accra, Ghana, Jun-Aug 2012 
Psychoeducation Teacher Intern                 

· Designed curriculum and taught mental health classes for refugee women and children 
      

 

The Gathering Place                    Denver, CO, 2011-2012 

Family Advocate Intern                    

· Created and co-facilitated a parenting group for vulnerable populations 

· Assisted homeless mothers in accessing community resources     
 
 
Clark County School District             Las Vegas, NV, 2010-2011 

Master Leadership Team Member               
· Trained and mentored school administrators and teachers 

· Designed and presented training-of-trainer workshops 
 
 

Matt Kelly Elementary                Las Vegas, NV, 2009-2011 
School Leadership Team Chairperson        

· Led team of school administrators and teachers in creating policies regarding finances,  
        governance, staffing, curriculum, and scheduling 

· Organized partnerships with community organizations 
 
 

Matt Kelly Elementary School              Las Vegas, NV, 2006-2011 
Teacher                   

· Taught 3rd, 4th, and 5th grade students general education curricula 

· Organized community events  
· Teach For America corps member 
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Brigham Young University                        Provo, UT, 2002-2006 

Research Lab Manager                                     
· Supervised research assistants 

· Administered psychophysiological tests to participants 

· Performed data entry 

 

PUBLICATIONS  
 
Childs, E. (2010). The gift of literacy. In R. Branstetter (Ed.), The Teachable Moment (pp. 81-89).  
 New York, NY: Kaplan. 
 
Coordination Nationale de la Sècuritè Alimentaire. (2014) Beneficiary Targeting in Haiti: Detection  
 Strategies. June 2014. 
 
Institut Du Bien-etre Social et de Recherches. (2014) Une étude locale sur la situation des enfants 

 en situation de protection et de prise en charge institutionnelle. May 2014. 
 
Socio Digital Research Group. (2014) Cacao Impact Evaluation Baseline: Root Capital, KALEOS & 
 CAUD, in Dame Marie, Haiti. September 2014. 
 
Socio Digital Research Group. (2014) Social Impact Assessment: GB Group Lafito Development.  
 July 2014. 
 
 

PRESENTATIONS 
 
Université d'État d'Haïti, Faculté D'etnologie, Port-au-Prince, Haiti, May 2014 
Research and Counseling Seminar Topics: 

Introduction to Applied Research 
Trauma Interventions Using Evidence-Based Practices 

 

Restavek Freedom Foundation Safe House, Port-au-Prince, Haiti, October 2014 
Seminar Topics: 
 Surviving Abuse 
 Positive Mental Health Strategies 
 
Shalom Radio, Port-au-Prince, Haiti, November 2014 
Radio Program Topics: 
 Introduction to Mental Health 
 Strengthening Relationships 
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TEL: +50948114327/+447583055658         E-MAIL: KEELYBROOKES1@GMAIL.COM 

KEELY BROOKES, M.Sc.  

THOMASSIN 25, PETION-VILLE, HAITI 
 
OBJECTIVE AND PROFILE 
As the co-director of a community mental health clinic in Port-au-Prince, Haiti, I have focused my career on 
providing social and psychological support to individuals with developmental disorders and their families. With a 
focus on psycho-education this also includes teaching and training of students, staff and community mental health 
workers. With a passion for psychological research I also work for a research consultancy group who work on 
projects for international and humanitarian organisations such as UNICEF and the World Food Program.  
 
EDUCATION 
TEFL (Teaching English as  Foreign Language) Master Course 
January 2015 - Ongoing, Global Language Training  
Diploma in Health and Social Care Level 3 
December 2011 – November 2012, Educ8 Training 
MSc Health Psychology (Merit) 
September 2009 – September 2010, University of Wales Institute, Cardiff  
BSc Psychology (2:1) 
September 2006 – June 2009, University of Wales Institute, Cardiff 
Substance Misuse Awareness 1  
February 2009, University of Wales, Newport 
A-levels: Psychology Grade C, Business Grade B, I.T Grade B  
September 2004 – June 2006, West Somerset Community College     
 
RESEARCH PUBLICATIONS  

 Kolbe, A.R., Brookes, K. & Muggah, R. (2013) Tourism: Haiti’s Silver Bullet? Strategic Note 9 June 2013. Igarape 
Institute.   

 Brookes, K., Peters, J. & Limbert, C. (2013) Evaluating a communications campaign to reduce blood clots. Health 
Education. Vol 113(6): 464-475. doi: 10.1108/HE-07-2012-0042 

 Brookes, K., Limbert, C., Thirlaway, K., Deacy, C., O’Reilly, A. & Scott, S. (2013) Work-Related Stress and the HSE 
Management Standards: A Systematic Review. Occupational Medicine. Vol 63(7): 463-72. doi: 
10.1093/occmed/kqt078 

 
ORGANISATIONAL PROJECTS & REPORTS 

 Socio Digital Research Group (2014) Coca Impact Evaluation Baseline: Root Capital, KALEOS & CAUD.  Root 
Capital.  

 Socio Digital Research Group (2014) Beneficiary Targeting in Haiti: Detection Strategies. World Food Program 
(WFP) & Co-ordination Nationale De La Securite Alimentaire.  

 Socio Digital Research Group (2014) Une étude locale sur la situation des enfants en situation de protection et de 
prise en charge institutionnelle. UNICEF & Institut Du Bien-Etre Social Et De Recherches.  

 
EXPEREINCE 
May 2014 - Present 
Director of Community Outreach Programs,  Espere Community Counseling Centre, Haiti 

 Director of community outreach programs which includes the 'Children's Special Needs Outreach Program'. 

 Individual assessment and social and psychological support for children with developmental disabilities and 
their families.  

 Developing partnerships with funding, partnering and referral organisations.  

 Program development, quality assurance and evaluation. 

 Supervising Espere staff and volunteers and designing and facilitating staff training. 

 Teaching and curriculum design for the Espere's Social and Mental Health Training Certificate Program and 
Staff/Organisation Training Projects. 
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 Co-directing the management of Espere Community Counseling Centre, including financing, budgeting, 
marketing and other administrative tasks.  

 Research and data analysis for Espere's partner organisation, Soulaje Lespri Moun (SLM) - projects include a 
mental health and disaster preparedness project funded by ELRHA.  

 
March 2014 - Present 
Researcher & Data Analyst, Socio-Digital Research Group, Haiti 

 Working as a part of a research team on commissioned research reports for local and international 
organisations that focus on social, cultural and humanitarian areas of development. 

 Data analysis including data cleaning and descriptive and comparative statistical analysis. 

 Report writing and editing.  
 
February 2014 - July 2014 & February 2013 – September 2013 
Psychology Instructor, Enstiti Travay Sosyal ak Syans Sosyal (ETS), Haiti 

 Psychology instructor and faculty supervisor to students on the undergraduate psychology program.  

 Providing faculty support to students on field placement internships, and meeting with intern 
providers/organisations regularly. 

 Engaging in research with the Igarape Institute, through writing strategic briefs based on commissioned 
surveys. 

 Administrative duties, including student finances, class schedules and class registration. 
 
October 2013 - January 2014 
Education Liaison Support Officer, Birmingham City University (Marketing and Communications Department) 

 Working as a part of the education liaison team on a range of projects which aim to promote higher 
education to young people. 

 Organising and evaluating university wide open days for monitoring and evaluation 

 Presenting at school and college careers and higher education fairs 

 Facilitating the organisation of student mentoring programs and student ambassador programs. 

 Assisting the marketing and communications financial manager in writing purchase prerequisites, managing 
department budgets and inputting invoice and budget information into financial software. 

 Personal assistant duties to the head of outreach (including, taking and writing meeting minutes, writing 
summary reports and cleaning/evaluating statistical admissions data).  

 
June 2012 – November 2012 
Psychology Research Assistant, Cardiff Metropolitan University, Cardiff 

 Research assistant on the ‘Staff health and wellbeing Project’ at the university which aimed  to improve 
employee health and reduce workplace stress using the Health and Safety Executive (HSE) management 
standards. 

 Statistical data analysis using SPSS software 

 Report writing to make recommendations for policy change and intervention development  

 Findings and recommendations for improving employee health and stress presented to the board of 
governors and project managers and a systematic review on the HSE management standards published 
within academic literature. 

 
November 2010 – November 2012 
Learning Disabilities & Mental Health Support Worker (Grade 2), Tracscare, Cardiff 

 Support worker in residential homes that provide 24 hour care to service user 

 Iinternal promotion within a year of employment.  

 Working with service users who have a range of diagnosis including mental health problems, learning 
disabilities, challenging behaviour and acquired brain injury.  

 Engaging in comprehensive training – including a full induction based on the Care Council of Wales framework 
and completing NVQ Health and Social Care Level 3.  

 Administering prescribed medication to service users, including rescue medication and PRN 
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 Client key worker - writing, evaluating and updating care plans, risk assessments, support protocols and 
incident behavioural monitoring forms, writing 6 monthly reviews, attending multi-disciplinary team meetings 
and working closely with other health and social care professionals 

 
March 2011 – April 2012 
Psychology Research Assistant, Cardiff Metropolitan Univeristy, Cardiff  

 Consultancy and research role for the National Health Service (NHS). 

 Funded by Cardiff Metropolitan University (formally UWIC) for the NHS East of England (now NHS Midlands 
and East) to formally evaluate a health communications campaign called VTE Assess Prevent (which is a 
patient safety campaign aimed at changing NHS staff behaviour).  

 Evaluation of the communications campaign involving: developing a research proposal, applying for ethical 
approval from two independent boards, developing evaluation tools, inputting and analysing data (both 
quantitative and qualitative), writing an internal report for the NHS and a published academic article both 
outlining the findings and making recommendations for future health campaigns.  

January 2008 - April 2008 
Volunteer Mentor, First Campus Mentoring, Cardiff 

 Volunteer placement to mentor students in year nine and ten who demonstrated behavioural problems in the 
classroom. 

 Tailoring sessions to meet the needs of the students and to coincide with the aims of the mentoring scheme.  
 
October 2006 - June 2008 
Volunteer, National Autistic Society, Cardiff 

 Volunteer on the befriending scheme, the aim of which was to provide individual support for autistic 
individuals who had communication and social difficulties.   

 
ADDITIONAL PROFESSIONAL PRESENTATIONS 
Foundation pour les Enfants d’Haiti, November 2014: Developmental Disorders in Children: Theory and Skill for 
social care workers.  
Staff training and presentation to orphanage staff and directors about developmental disorders in children, 
psychological theory and the application of practical skills to support children.  
 
Université d'État d'Haïti, FACULTÉ D'etnologie (The State University of Haiti, Faculty of Ethnology), May 16th & 
May 17th, 2014: The Research and Counselling Seminar.  
Presenter at the state university on the topic of qualitative research methods and design.  
 
Cardiff Metropolitan University, October 2013: MSc Health Psychology lecture (health psychology and the health 
psychologist).  
Guest speaker in a health psychology lecture, discussing working as a psychology research assistant and working 
within the field of international psychology in Haiti.  
 
Cardiff Metropolitan University, November 2012: Board of Governors, Human resources committee 
Presented the findings of the Staff Health and Wellbeing Questionnaire and reported on the progress of the staff 
health and Wellbeing project to the board of governors at the university.   
  
Cardiff Metropolitan University, October 2012: Workplace Health and Well-being Steering Group 
Presented the findings of the Staff Health and Wellbeing Questionnaire 2012 and provided recommendations for 
reducing workplace stress.   
 
Cardiff Metropolitan University, March 2012: MSc Health Psychology lecture (health communications) 
Guest speaker at a health psychology lecture on communications in the healthcare setting, co-delivered with the 
NHS communications manager.  
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TRAINING COURSES 

 Health and Safety, Sustainable Thinking and Diversity in the Work Place: Cardiff Metropolitan University, 
Cardiff (June 2012) 

 Epilepsy Awareness and Rescue Medication Education Protocol, Tracscare, Cardiff (September, 2011) 

 Emergency First Aid: Tracscare, Cardiff (August, 2011) 

 Handling and Administration of Medication: Educate, Barry (July, 2011) 

 Epilepsy, Aquired Brain Injury and Autism: Tracscare, Cardiff (June/January, 2011) 

 Critical Learning Pathways Completed in Learning Disabilities and Autism: Tracscare, Cardiff (May/June, 
2011) 

 Positive Behavioural Support (PBS), Positive Behavioural Management (PBM) and Seated Restraint– 2 day 
course Tracscare, Cardiff (April 2012)  

 Mullberry House Training Courses (COSHH, Fire Safety, Food Hygiene, Infection Control, Protection of 
Vulnerable Adults): Tracscare, Cardiff (December 2010-January 2011) 

 Motivational Interviewing and Cognitive Behavioural Therapy Workshops: University of Wales Institute, 
Cardiff (January/ May 2010) 

 
KEY SKILLS & ABILITIES 
 
Communication Interpersonal relationships with service users, clients, students and professionals from a 

range of disciplines. Also experience in working with non-verbal service users using different 
techniques such as PECS.  

Problem solving Adopting an action-orientated solution to problem solving. 
Effective work practices Confidentiality, equal rights, diversity, international working policies.  
Providing support, guidance Adopting person centred approach, mentoring, teaching and advocacy.  
Listening  Active listening skills within a clinical setting and advocacy role.  
Consultancy  And team working.  
Facilitating group work Using creative methods and approaches to engage individuals and facilitate a group 

discussions. Group activities for disabled children to improve engagement and interaction.  
Time 
management/Organisation 

Multitasking, organising, prioritising, planning and scheduling tasks.   

Initiative Overcoming problems and attending to issues or tasks without prompting.  
Computer literacy  Microsoft applications (including access database), internet, email, statistical programs 

(such as SPSS), organisational servers and website software.  
Written communication Organisational reports, strategic briefs, journal publications and research reports. 
Record keeping Daily records, risk assessments, behavioural monitoring forms, student databases, financial 

records, referrals, client files, professional correspondence. 
Research skills  Designing and implementing research projects – developing of testable research questions, 

conducting systematic literature reviews, applying for ethical approval, developing and 
piloting psychometric and qualitative research tools including, questionnaires, surveys and 
interview or focus group materials, qualitative and quantitative analysis and research 
evaluation  

International research  Working on commissioned surveys and non-commissioned surveys within a third world and 
disaster stricken country to inform policy and decision making and to aid humanitarian work 
and cultural development 

Teaching  Lecture style classes, interactive skills based workshops, staff trainings and community 
training programs 

Supervision and management Supervision and management of employees and volunteers 

Presentations Guest lectures and seminar presentations. 
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PROFESSIONAL MEMBERSHIP 
British Psychological Society: Graduate member (membership number: 227061)             
 
PERSONAL INFORMATION 
Nationally: British 
Date of Birth: 02/02/1988 
Driving licence: UK Full Licence 
 
REFERENCES  
References can be supplied upon request 

 


