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A Letter from our founder, Erika Charles 
Dear Friends of Espere, 

 

Our hearts are full of joy and humility as we reflect back on this incredible year we have had 
serving the mental health needs in Haiti. What an honor it was to help women and children 
overcome the emotional damage left by Hurricane Matthew long after the physical damage 
was done. We spent countless hours sitting on crowded orphanage floors laughing and crying 
with kids as shared their stories of past and present trauma and dreams of the future.  Some 
of our favorite memories were the regular long motorcycle rides on rough countryside roads to 
visit each of our families raising children with special needs. We marvel at the strength these 
young mothers and fathers have to provide the absolute best they can for their beautiful 
children in a country with limited resources and a great amount of stigma. We always came 
away from each seminar, workshop, and presentation we gave feeling like we learned much 
more than we taught.  

 

And again this year, like in all the years past, we are reminded what a true hero is when we 
see our passionate and dedicated team of volunteer Haitian mental health workers sacrifice so 
much so they can serve their own communities. They are no strangers to the physical and 
mental stresses of living in a developing country, but they recognize that mental health is a 
critical piece in helping people move forward so they work relentlessly despite their own 
personal challenges.  

 

As Espere moves forward into the new year, we are motivated to build on what we've learned 
from this year and do even more to fill this need for mental health awareness and support in 
Haiti. We are committed to strengthening our counseling services, expanding our reach of 
mental health awareness and education, and finding more ways to support our families 
in our Special Needs Outreach program. We are also urgently working to fill a critical gap in 
this new year by opening Haiti's first Crisis Recovery Home - a short-term stabilization facility 
with intensive follow-up care for people experiencing suicidal thoughts or other severe mental 
health symptoms. It's a huge undertaking and is really stretching the organization's resources 
to do this, but we also know that if it means one more overwhelmed father finds the coping 
tools he needs to continue living, one more young woman learns that her life has value despite 
what her abusers have told her, one more child realizes there are people in this world who care 
that he is still here, it is worth any sacrifice on our part to make this happen. 

 

We know that none of this would be possible without you. We feel your love and prayers. The 
donations of resources, money, and volunteer hours does more than we 
could ever adequately express. A sincere "mesi anpil" from all of us at 
Espere. 

 

Sincerely, 
 
 

Erika Charles 
Founder I Director 
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Who We Are & Where We Work 
 

Who We Are:  

 

Where We Work; 

 
 

 
 
	

	

Espere 
operates in 
the beautiful 
Caribbean 
nation of 
Haiti. 

In 2017 we 
worked in, and 
with, more 
than 20 
communities & 
organizations.	

Espere Community Counseling Center is a 501(c)(3) nonprofit mental 
health center in Haiti dedicated to strengthening individuals, families, and 
communities by providing counseling, community outreach support, 
education, and hope.  
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Meet Our Team 
	
	

	
	
 

Our Team 
 
The majority of Espere's work is carried out by our team of Haitian 
volunteers who are passionate about decreasing the stigma and providing 
mental health support in their own country. Our team of 14 volunteers is 
made up of diverse experiences and skillsets. We have licensed 
psychologists, students of psychology, social work, communications, 
linguistics, medicine, and law. Some come with accounting experience; 
others share insights they have learned as school teachers and 
administrators. Because of the collective knowledge shared among our 
team, we are able to address a wide spectrum of needs and build strong 
therapeutic relationships between our clients, therapists, and lay mental 
health workers.  
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Individual and Group Counseling 

Individual and Group  

Counseling 

In our individual and group 
counseling program, our team 
members hold 50-minute 
sessions to help clients work 
through challenges such as grief and loss, trauma, 
anxiety and depression. Sessions can be in the comfort of our office, or at a 
location in the client’s community, depending on their preference.  

In one recent case, a mother and daughter had just been reunited after the 
daughter spent four years in an orphanage. Both were afraid to attach to 
each other after the challenges of the past, and their precarious situation at 
the time. We helped work with each of them around this sensitive and 
important challenge.  

105 
People 
participated 
in group 
counseling.  

32 
Individual 
clients met 
with Espere 
Counselors. 
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Education and Seminars 
	

Education and Seminars 

In our education and certificate programs, 
we provide focused seminars based on 
the needs of the individuals and 
organizations who contact us. We also 
provide 3-month certificate courses in 
Mental Health at the Introductory and Advanced level. Certificate class 
participants have ranged from college students, to nannies, to nurses and 
doctors, among others. In a recent training seminar, we were able to 
spend two days with nannies at a local malnutrition center. We taught 
them about Child Abuse and Neglect (definitions, signs, and best practices 
for intervention) as well as healthy child development. These 
compassionate women often nurse children from the brink of death, and 
play an important role in empowering and teaching parents, too.   

44 students 

participated in 
seminars this year. 
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Hurricane Matthew Response 

Hurricane Matthew Response 

 

 

10 trips in 6 
months made by  

Espere team members  
to some of the most 
damaged areas. 
 

123 hygiene kits  

and relief supplies such 
as rice, oil, potable 
water were distributed 
by Espere team 
members. 

 

$2,000+  
 of therapy supplies, 
such as books, emotion 
cards, and stress 
relieving games were 
shared with hurricane 
survivors. Many of those 
supplies can continue to 
be used by future 
clients. 

  

131 adults, teens 
and children 

benefitted from group 
therapy sessions with 
Espere staff.  

In October of last year, Hurricane Matthew struck 
Haiti’s southern peninsula, destroying 
communities, and leaving hundreds of thousands 
of people without homes. Espere was among the 
first groups who, with our little SUV, was able to 
reach affected areas and provide some relief 
supplies such as potable water and rice. At that 
time, we were also able to do a mental health 
needs assessment, and plan a 6-month project, 
where team members went back to the hurricane 
camps every two weeks to do group counseling 
with adults and children.  
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So many people were 
dealing with shock and loss – 
of livestock and livelihoods, 
of homes, of loved ones. 
Having counselors to listen 
to their stories and validate 
their struggles, helped 
people move back towards 
normal life.  
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Children with Special Needs Program 

Children with Special 
Needs Program	

	

6 children with special 

needs and their families 
receive regular monthly 
support and advocacy.  

Our children with special needs 
program works with children with 
developmental disabilities such as 
cerebral palsy, down syndrome and 
autism. Their families often feel 
powerless and ashamed in light of 
their child’s challenges.  

We provide education and 
support for the family, and 
coordinate care needs of 
the child, such as physical 
therapy, speech therapy, 
and nutrition programs.  

We provide families with 
hope and reassurance that 
they are the ones that can 
best help their children 
grow.  
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We can share the story of one child, 
Beddley, who has been in our 
program since he was nine years old. 
He spent those first nine years of life 
lying on a cot, as his family did not 
know how else to support him. 
Through sponsors and coordination, 
we were able to provide him with a 
wheelchair, speech therapy and 
nutritional programming specific to 
his needs. His hands which used to 
always be clenched began to uncurl. 
He learned to say “Bonjou,” good 
morning in Haitian Creole, and he 

started to grow healthier. His mother used to take him to physical therapy 
by holding him tightly while riding on the back of a motorcycle while 
someone else drove. Now at 13, Beddley is almost the same size as his 
petite mother. It is two unsafe for them to travel on a motorcycle and he 
has stopped going to physical therapy.  

While we do receive funding 
from individual donors, and 
fees from our clients and 
students, financial resources 
are very much our greatest 
area of need. The intrepid 
little SUV that made that first 
trip to communities affected 
by Hurricane Matthew is now 
out of commission and needs 
a transmission replacement, 
costing $1,500. With that car back on the road we could expand our 
programs and client base, and get Beddley to his physical therapy 
appointments. 
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Antigua Hurricane Response 
	
In	early	September	2017,	
our	co-founder	and	
Director	of	Programs	
Erika	Charles	was	invited	
by	the	CEO	of	the	
Jenkins/Penn	Haiti	Relief	
Organization	(JPHRO)	to	
go	to	Antigua	and	
Barbuda	for	2	weeks	to	
provide	the	psyco-social	
support	element	to	a	
small	team	of	hurricane	
emergency	responders.		
	

12	
Antigua	and	Barbuda	are	one	nation	spanning	two	islands.	
Antigua	is	a	developed	Caribbean	tourist	destination,	while	
Barbuda	boasts	one	single	human	settlement,	and	is	otherwise	
a	pristine,	untouched	tropical	island.	When	Hurricane	Irma	
struck	Barbuda	in	the	first	week	of	September,	local	political	
leaders	said	it	was	“95%	destroyed”3,	and	at	least	1,400	people	
were	displaced	to	the	sister	island	of	Antigua,	which	suffered	
relatively	little	damage.		
	
During	her	2	week	stay,	Erika:	

• Conducted	a	Needs	Assessment	focusing	on	key	
informant	interviews	with	hurricane	survivers,	community	leaders	and	representatives	
of	organizations	and	the	local	government.		

• Organized	‘subcoordination’	with	another	psychosocial	support	specialist	to	help	
nongovernmental	organizations	and	emergency	responders	implement	psycho-social	
support	in	their	relief	efforts.		

• Counseled	survivors	and	first	responders.		
• Gathered	a	group	of	social	care	workers,	taught	them	essential	mental	health	

information,	supported	them	in	the	creation	and	execution	of	a	wide-spread	needs	
assessment,	and	helped	to	create	a	detailed	action	plan	to	support	the	psycho-social	
needs	of	the	displaced	persons.		

Read	more	about	Erika’s		work	in	Antigua	and	Barbuda	on	our	blog!	 	
																																																								
1 Map of Antigua and Barbuda from United States Central Intelligence Agency’s World Factbook.  
2 Track Map of Hurricane Irma of the 2017 Atlantic hurricane season. Created by OverlordQ using WikiProject 
Tropical cyclones/Tracks. The background image is from NASA. Barbuda indication added by Espere staff.  
3  "Irma's destruction: island by island". The Guardian. The Guardian. Retrieved 7 September 2017. 
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Crisis Recovery Home 

Crisis Recovery Home - 2018  
 

 
 
We are finding more and more people who are experiencing severe 
mental health symptoms such as substance dependency, and active 
suicidality, but they have never been able to admit this to another person 
because in Haiti the stigma and shame around mental health, especially 
suicide, is so strong that it can even be deadly to admit that they are 
suffering. We have found that there is no safe place for a person to go to 
get the help they need, so we are working on creating Haiti's first Crisis 
Recovery Home where a person can heal with dignity.  
 
Espere Community Counseling Center is 
committed to filling a crucial gap in support 
for people who are in acute mental health 
crisis. Our goal is to expand our current 
operations by adding The Crisis Recovery 
Home – a short-term crisis stabilization Art by Taz Spady 
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facility where women, children, and men 
experiencing acute suicidal and other severe 
mental health symptoms will receive around-
the-clock care in a safe, supportive 
environment. 
 
We also recognize that this type of healing 
requires a great deal of time, love, and 
support. Each person that stays at The Crisis 
Recovery Home will participate in a transition 
program where they will receive intensive 
counseling and education to strengthen their 
mental health and integrate back into their 
communities. Family members will also 
participate in this program designed to give 
them tools to continue to provide support 
for their loved one, as well as learn healthy 
ways to take care of their own mental health 
needs. The Crisis Recovery Home can offer 
temporary housing for the client and family 
during this transition program if distance and finances are too great of a 
burden. 
 

 	

“We have found 
that there is no 
safe place for a 
person to go to 
get the help 
they need, so we 
are working on 
creating Haiti's 
first Crisis 
Recovery Home 
where a person 
can heal with 
dignity.” 	
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Financial Overview 

Income  

Starting Balance  $3,236.99  

Monthly Donations  $5,129.52  

Individual Donations (general)  $5,776.05  

Children w/Special Needs Program Donations  $3,343.51  

Cash Back Bonuses   $103.71  

Store Income  $820.24  

Rental Income  $1,792.46  

Partner Project Grant  $17,381.71  

Donor Advised Fund  $10,000.00  

TOTAL  $47,584.19  
 

Expenses  

PayPal and Transaction Fees  $483.26  

Program Costs  

Children with Special Needs Program  $2,575.44  

Hurricane Relief  $2,113.92  

Staff Training   $399.32  

Other Programs  $3,412.69  

Subtotal  $8,501.38  

Administration  

Facebook Donation Setup  $352.95  

Website Renewal   $257.86  

Internet  $931.87  

Rent  $5,000.00  

Store - Card and Calendar Production  $393.77  

US IRS 501(c)(3) Application fee  $850.00  

Subtotal  $7,786.45  

TOTAL  $16,771.09  
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Income 

 
 
  

16% 

25% 

29% 

17% 

0% 4% 
9% 

Income	before Donor	Advised	Fund	and	
Partner	Project	Grant

Starting	Balance

Monthly	Donations

Individual	Donations	
(general)

Children	w/Special	Needs	
Program	Donations

Cash	Back	Bonuses	

Store	Income

Rental	Income

7% 
11% 

12% 

7% 
0% 2% 4% 36% 

21% 

Income	with	Donor	Advised	Fund	and	
Partner	Project	Grant

Starting	Balance

Monthly	Donations

Individual	Donations	(general)

Children	w/Special	Needs	
Program	Donations

Cash	Back	Bonuses	

Store	Income

Rental	Income

Partner	Project	Grant

Donor	Advised	Fund

At the end of 
December 2017, 
Espere received a 
Donor advised 
fund donation of 
$10,000 and 
Partner Project 
funding for 3 
trimesters. 
Together, these 
funds equal over 
half of Espere’s 
income for 2017.  
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Expenses 
 
 
 
 
 
 
 
 
 
 

 

 
  

3% 
15% 

13% 

2% 

20% 2% 2% 6% 

30% 

2% 5% 

Expenses Paypal	and	Transaction	Fees

Children	with	Special	Needs	
Program
Hurricane	Relief

Staff	Training	

Other	Programs

Admin	Software	(online	donations,	
accounting)
Website	Renewal	

Internet

Rent

Store	- Card	and	Calendar	
Production
US	IRS	501(c)(3)	Application	fee
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Thank you for joining in our work! 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Our incredible supporters and friends around the world make it possible to 
do what we do. From all of us at Espere, mesi anpil! Thank you! 
	

	

 2016 2017 
TOTAL BENEFICIARIES 433 380 
Children w/Special Needs 4 6 
Hurricane Matthew Response 61 131 

Individual Counseling 18 32 
Group Counseling 121 105 
OFATMA 80 39 
Education & Seminars 133 44 
Partner Project - 21 


